
Clarify outcomes and assess current situation with CEO.

The first step in the process is to clarify what defines success, identify benchmarks and understand your current 
opportunities and challenges.

Awareness Workshop

This is a foundational piece of the Program where managers develop the ability to distinguish between ‘survival’ and 
‘authenticity’. In the process they discover unleveraged assets and learn to challenge the perceptions that have been 
holding them back. It sets the stage for accelerating learning and anchoring a culture of authenticity at all levels. 

Team Vision Session

We create inspiring vision where people can see their place in the vision in a way that touches their souls with deep 
meaning. This is what compels passion and energy and is the driving force behind results. This kind of vision generates 
unexpected opportunities and the ability to see through silos. The team becomes is bound together in common purpose. 

Creating Space Fundamentals

Our research shows that highly effective managers manage the space around them for results. They are visionary, 
focused, trustworthy, trusting, humble, curious, energizing and courageous. Each of these takes special consideration to 
turn Vision into a dynamic, focused, and meaningful reality.  We explore ways to create the space necessary to accelerate 
results.

On-site Team Implementation

Space and authenticity are not just abstract concepts. It is how they are practically used in the context of the organization 
that makes a difference. Meetings are run differently, people are engaged and tasked differently, information is shared 
differently, and possibilities are explored differently. We are there to help you apply and make learning real.

Individual/Team Coaching

These are big concepts and although change is noticeable from day one; ongoing support in the form of indivudal 
coaching and team coaching helps your people stay on track and build momentum.

On-going Evaluation

our team’s outcomes and benchmarks are upfront and center throughout the process. Together we assess and measure 
results.
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